District Health Assessment for Multiple District 305 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
305 N1 106 0 106 0% 1 1 0 2373 0 2373 275 73 202 9.30% 2,139 22 47% 3 12 41% 42% 5% 24% 32 0
305 N2 17 1 118 100% 2 4 -2 2381 15 2396 170 193 -23  -0.95% 2,476 20 61% 9 5 31% 51% 13% 40% 26 7
305 S T(17) 88 0 88 0% 2 0 2 1227 0 1227 125 8 117 10.54% 1,165 14 73% 0 0 39% 58% 16% 48% 12 4
311 1 312 100% 5 5 0 5981 15 5996 570 274 296 5.19% 5,780 19 60% 8 17 36% 50% 1% 37% 70 11
. Printed On 11/10/2024 10:47:29AM
Copyright 2024 LClI, Inc. Page 1 of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 306 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 66 0 66 0% 0 3 -3 1706 0 1706 60 103 -43 -2.46% 1,853 26 36% 20 42 52% 52% 9% 67% 0 9
306 A2 13 1 114 100% 4 0 4 2938 2 2940 407 48 359 13.91% 2,595 26 33% 0 0 79% 38% 3% 60% 30 12
306 B1 112 0 112 0% 0 0 0 3216 0 3216 209 103 106 3.41% 2,943 29 20% 0 0 1% 40% 1% 59% 30 15
306 B2 153 0 153 0% 1 2 -1 4281 0 4281 159 215 -56  -1.29% 4,191 28 29% 1" 19 55% 50% 9% 48% 1 0
306 C1 141 0 141 0% 2 4 -2 3548 0 3548 293 209 84 2.42% 3,622 25 33% 9 62 55% 35% 6% 62% 35 17
306 C2 110 0 110 0% 8 0 8 3082 0 3082 661 198 463 17.68% 2,819 28 32% 0 0 46% 45% 7% 56% 29 12
695 1 696 100% 15 9 6 18771 2 18773 1789 876 913 5.11% 18,023 27 30% 13 123 60% 43% 6% 57% 125 65
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District Health Assessment for Multiple District 315 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 169 0 169 0% 8 2 6 3924 0 3924 746 710 36 0.93% 3,833 23 42% 1 33 21% 57% 24% 75% 43 21 GMT
315A2 100 4 104 100% 10 1 9 3460 141 3601 307 87 220 6.51% 2,675 35 16% 17 8 54% 45% 5% 69% 22 10
315A3 T(13) 42 0 43 0% 4 3 1 1203 0 1203 94 142 -48  -3.84% 1,025 29 26% 10 127 9% 63% 26% 84% 0 0
315B1 140 0 140 0% 8 1 7 3741 0 3741 192 52 140 3.89% 2,919 27 31% 13 17 50% 69% 15% 84% 32 15
315B2 158 0 158 0% 7 1 6 4208 0 4208 178 49 129 3.16% 4,956 27 25% 9 25 23% 48% 3% 70% 32 15
315B3 100 0 100 0% 5 2 3 2492 0 2492 224 94 130 5.50% 2,255 25 31% 2 39 2% 62% 9% 89% 1 4
315B4 100 0 100 0% 2 0 2 3273 0 3273 145 30 115 3.64% 3,370 33 25% 0 0 46% 52% 6% 79% 26 16
809 4 814 100% 44 10 34 22301 141 22442 1886 1164 722 3.32% 21,033 28 29% 7 249 31% 56% 12% 78% 156 81
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District Health Assessment for Multiple District 325 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 156 0 156 0% 9 1 8 3184 0 3184 341 73 268 9.19% 3,294 20 43% 9 2 54% 46% 9% 47% 35 17
325D ral 2 73 100% 5 4 1 1813 68 1881 204 139 65 3.58% 1,951 26 22% 15 59 86% 41% 4% 62% 16 8
325E 122 1 123 100% 21 1 20 2296 16 2312 611 110 501 27.66% 2,017 19 42% 3 13 39% 37% 14% 56% 22 12
325F 14 0 14 0% 6 2 4 2613 0 2613 310 263 47 1.83% 2,579 23 32% 6 46 75% 43% 4% 50% 30 15
325G 148 0 148 0% 19 2 17 3231 0 3231 605 160 445 15.97% 3,008 22 32% 2 31 28% 47% 13% 63% 34 18
325H 116 0 116 0% 5 4 1 2758 0 2758 262 13 149 5.71% 2,293 24 28% 9 59 32% 53% 13% 66% 33 15
3251 228 1 229 100% 37 1 36 4950 8 4958 961 294 667 15.54% 3,666 22 33% 3 18 41% 46% 6% 32% 56 26
325J 129 0 129 0% 25 0 25 3007 0 3007 716 95 621 26.03% 2,391 23 20% 0 0 70% 38% 3% 23% 54 28 GMT,GST
325K 160 0 160 0% 10 2 8 3753 0 3753 512 171 341 9.99% 3,522 23 28% 2 30 45% 46% 9% 36% 46 22
325L 109 0 109 0% 6 0 6 2493 0 2493 253 121 132 5.59% 2,453 23 33% 0 0 56% 44% 6% 50% 36 18
325 M 147 0 147 0% 12 2 10 3645 0 3645 397 75 322 9.69% 3,076 25 32% 8 31 74% 48% 7% 43% 0 0 GMT
325N 124 1 125 100% 7 2 5 2491 17 2508 230 79 151 6.41% 2,214 20 41% 8 31 36% 67% 17% 50% 35 17
325P 153 0 153 0% 10 5 5 3545 0 3545 415 84 331 10.30% 3,485 23 33% 4 35 69% 53% 9% 16% 38 17
325R 169 0 169 0% 10 1 9 3955 0 3955 490 92 398 11.19% 3,503 23 21% 2 13 69% 42% 3% 21% 42 19
3258 128 0 128 0% 7 1 6 1945 0 1945 398 187 211 1217% 1,799 15 66% 6 9 34% 41% 2% 41% 36 17 GMT,GST
2074 5 2079 100% 189 28 161 45679 109 45788 6705 2056 4649 11.30% 41,251 22 34% 7 377 53% 46% 8% 42% 513 249
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District Health Assessment for Multiple District 325 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
351 122 0 122 0% 2 0 2 2138 0 2138 159 65 94 4.60% 2,056 18 62% 0 0 43% 32% 2% 28% 37 17
122 0 122 0% 2 0 2 2138 0 2138 159 65 94 4.60% 2,056 18 62% 0 0 43% 32% 2% 28% 37 17
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District Health Assessment for Ident 5791 - BAHRAIN - UND through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5791 - 3 0 3 0% 0 0 0 66 0 66 0 0 0 0.00% 72 22 0% 0 0 0% 100% 67% 67% 0 0
BAHRAIN
3 0 3 0% 0 0 0 66 0 66 0 0 0 0.00% 72 22 0% 0 0 0% 100% 67% 67% 0 0
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District Health Assessment for Ident 5943 - UNITED ARAB EMIRATES - UND through October 2024

Clubs

Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5943 - 14 0 14 0% 1 0 1 366 0 366 21 0 21 6.09% 284 26 7% 0 0 29% 14% 0% 7% 0 0
UNITED ARAB
EMIRATES
14 0 14 0% 1 0 1 366 0 366 21 0 21 6.09% 284 26 7% 0 0 29% 14% 0% 7% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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